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ol FAENA W& Aol FEUA oUW mES the F4H P Fate] wA

BA S PR SiEAEA A shelof gt
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RI1EH RI2cH M3 R4
SEEE) HETZ, ] HI& A3
Hagy | O |zogss| | YFTF 1 21wy

Z}:: Conger & Kanugo(ed.), 1988, Charismatic Leadership, San Fransisco:
Jossey-Bass, p.27°1A4 +A <&,
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o & ATl gE e 22 Ae HE A ArE stelavkE gy
e EFlste] Ao AAY Sl FALR nbro] Fokdl Aeold Fubd A|
F7H7F gl g ARvrE A= A #Zol, MFE APER A Az £9E
Bz 3Ake] He v FokTh
House(1977)¢} Conger & Kanungo(1987)°l ©]©] Shamirs(1993)> 7+ 2=n}e]
Afot 7l (self-concept) o] &5 AAEAT. 15 FI3AES] Aests o &3] o
ARl ¢ ol FAEAN AIE ool E g A=Al wiste] 2 dista gl
oSl e B Sddle 2ok 22 e sl AoEA, Aleln] st @ gk v}
Hell S5& 2Aets AREe s 7Hartd guide] Absolth. o Aobrliy
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sl=87F AME A= ol2f3 WHste] Aotk WA, A7] & JHRlo]l ARl
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e gua o]&2 1978W Burnsel oA AHE AAHATE. L F Bass7t
A g gy FAs R de] deAA HAr o] ol&o] yer] F7tA ¢
7ol B Ui ek FEARE Ayt Alekel] olF Aol olF HH A oldd
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AHA g ddts 2y, A A
ol thEcka 39tk Bassye W
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AAACIADEAE e S Ao, oo d@ A
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AL v doh vdS AAD EBe opye} Bl AF el tig AIRE A7

Ao Ug BPe FEs Bek WHA euis sheankd euie puE
WA uae A oldluths 24 AAe ool falA wsin], AR
9 79l Aopdde] 38 FekA Hrh wrvlel shelsnky Puye A F
FA0S AL fuwAe 8L w3 Hw, Aelanh AAT wsd GE4 e
T4 aat FAW, Adavgiel Mg AEge otk %, stelante Wy

4 egael Bexdelsle 4w, 1 AAt WEA duyel i
WA Uy ol sk aeh A9A4F, aela ARA el So] W

g4 PuillAs FEAES WSS aTse W, Aeark dudre oy
g
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iAot AdA guidel oud aclsw T
W O3E<2-5>9F Ak <H2-5>¢] BW, WEA gy
2 Jtelantd 548 HAY FEAE AAkA 8 A B} v S Bela A4
l A=E Fogth aeu AdA gueES Aae B uwddAgEr FA4A
= = oo 9% T (management-by— exception) Tol X|%3stA ®Ho}
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clty 22| 2 = LK g
clt= Btg&et DX, &34, MWlE s 3=
tel A0t A AHZE == JAOO0F 5t HIES HAIE = AN O
StCt.
HE N W 2l clis =BXNS0| M d82 0Isg = UES
cliy T S8 =48 Weotl) &2 82 S F0{ollOF St
cli=s =SS0l &&= 24ote O AN JIES
INESEPE gl E2 FI0 80 20 HoHQ 2AF S 2otk
= A4St
e GAE |2lte FSAS0H 2= oioF =0l dots 2=
24 g2 = JA=XE HELL
Hel X clte ot8At=0l $O4t”8 LFE o= ot A
cliy Werol st (2t AN HEe Blgez S50 €42 Mt
2te] 2HEGHA 2= (5, 01|9|£* AP0l 2 UHE W02t
28

| oo
ol

ZFi: Bass. 1985, AAA A AEsto] 22 .

Oil

Kotter= W% 243t A4 2oy F 7HAE A48 AL&sto]oF &5 g
gzt 4 al &tk Basse WA 2u4 AAS AdA g s 29
alo] <192-5>9F o] AAletar Utk o] ¥4 Bassy WEZ oS s}
HH o' A stofof st Aol tiste] s Argstal vk WE A gy FEA
SFAAE A 2 859 FEE Fol FoloF o, JHIAR] S RTE X249
AaE s =49 E3tet E97IE HAlaer ok stk 1 A FEAES =
2o ZdetA Har ArkAl F=F oY AE VHY & s Aotk WEA g
Aol g A= vlwd gt wol o]Folx gkem Basst ol 54 =
T2 MLQ (Multifactor Leadership Questionnaire)E 7H@3}it). o] =45 o] &3}
of WA oyt guie fFad Atelel AadAZE dve A7AHE AUk
gy WEA gu e i B d7ES As4, A4 (Qualitative)?l A=01U
ok Ho] 3 AgtellA WA gy d9le FEAEY AN EEEs AR 234
g% Organizational Citizenship Behavior)¥¢] #ASE A3 g=d, 2 A3 o] F
W= FEAEe] duE drpb A st=bel B2 AAaAVE e Aom WA
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- CEOY it AEE l Hets gl »
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A5 W7 B&UEH, 1999, AAA, p. 7104 57,

3l#, Nahavandis= CEO2l A3 g4 AedS <ay2-7>3 o] ¥ 714

Fgom AN 9k

<CIRz-7> AA AdAel 473
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= 2 M SHHE EaE
% 2 | (PI: Participative Innovator) | (HCI: High Control Innovator)
i o UE oy HuaSH
=) (PM: Process Manager) (SQG: Status—Quo Guardian)

Z}=: Nahavandi, 1997, A AA, p. 232.
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Abstract

A Study on the Korean Style Charismatic Leadership
- - - Hankuk Electric Glass Co., Ltd.

Mun, Hyun—-guk
Major: Industry and Politics of Information (e—-Business)
Graduate School of Information and Telecommunications

Konkuk University

All of the organization needs a powerful leader. But the necessity is more
urgent when a organization is under the crisis circumstances. The environment
of information and telecommunications is changing rapidly these days. The
change like these needed the powerful leader urgently for the long-run
progress.

They say the leader isn't by born but made. This study for Korean Style
Charismatic Leadership will be a good reference to all the Korean companies
and organization. Mr. Doo Chil Suh was the president of Hankuk Electric Glass
Co., Ltd. (HEG). HEG was under the circumstances of bankruptcy when he was
to be the company's CEO. But the company was survived and succeeded by 3
years under his powerful charismatic leadership. The summary of his Korean
Style Charismatic Leadership is as follows:

1. The attitude to the existing condition: He didn't hesitate to do that he
made up his mind.

2. The target of the future: He showed the ideal vision rather than

progressive growth.
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3. Respect: He shared his vision with the employees of the HEG. So he
reformed the company with them successfully.

4. The professional spirit: He was admitted as a specialist of reformation by
the success of Daewoo Electronic Components adding to the success of HEG.

5. Sensitiveness of environment: He was confident to be improved by seeing
the disorder of the factory. He possessed optimistic thought.

6. Definition: He remained firm because he uses the leadership based on a
principle. The vision of the future has become reality.

7. The source of the power: He was admired by the employees of HEG by
working 365 days an year, day and night in spite of 60 years old himself.

8. The relation of leader-followers: He led the reformation to success by
the employees accept the rapid changing.

9. Open minded management: His management was different from other
CEQO's of Korea. He let the employees know all the information about the
company. They believed him. The power of success originated from this belief.

10. Leadership of Mind, Vigor, Humanity: He made a symbol of Korean style
leadership called 'Leadership of Mind, Vigor, Humanity.! The leadership to

Korean is different from the one to the outside of Korea.
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